CONSTITUTION AND BYLAWS OF THE HOUSTON STRIDERS, INC.
PROPOSED REVISIONS - JANUARY 2012

Article 1:  Name and Location – Revise the second sentence to read “The mailing address of the club shall be established by resolution of the Board.”
Discussion:  This revision will eliminate the need to revise the Bylaws each time there is an address change.
Article 7:  Board of Directors-Section 1 – Revise the first sentence of Section 1 to read “Club affairs shall be managed by a board of eleven (11) directors.”   
Discussion:  The number of directors on the Board has been eleven (11) for a number of years.  Prior to revision of the Bylaws in October 2009 the board included the four (4) officers, six (6) At Large members, and the President Emeritus.  During the discussions and revision of the Bylaws in late-2009, the President Emeritus position was changed to an At Large position.  The Bylaws were erroneously revised to show twelve (12) board members and the revisions were ratified in the annual election in February 2010.  The proposed revision will correct this previous error and will be consistent with current and past practices having a total of 11 directors.
Article 7: Board of Directors-Section 3 – Revise the title for committee leader from “chairperson” to “committee manager”.
Discussion:  Elsewhere in the Bylaws the committee leaders are referred to as “committee manager”.  This revision will provide consistency throughout the document. 
Article 11:  Committees – Revise the last sentence of this Article to read “Each committee manager appoints their respective committee members.”
Discussion:  The wording in Article 7 of the current Bylaws (October 2009) reads “With the exception of the nominating committee chairman, each committee manager appoints their respective committee members.”  This is in conflict with Article 7, Section 3 which stipulates that “The nominating committee shall consist of a chairperson selected by the president who is currently serving on the board of directors, and at least two (2) members of the club selected by the chairperson.”  The proposed revision will correct this discrepancy.
Article 12:  Books and Records – Revise Section 2 to read “The fiscal year of the club begins the first day of February and ends the last day of January each year.”

Discussion:  The wording in the current Bylaws (October 2009) stipulates that the fiscal year of the club begins the first day of March.  This is inconsistent with previous tax returns.  The proposed revision will eliminate this inconsistency.
